BENCHMARKING IN BRIEF

Operational Trends for the ‘Average Hospital’

It’s always top of mind: Although a customized determining how you
How do your costs com- analysis of hospitals with compare with the “aver-
pare with those of other similar service mixes, case age” hospital. The next
hospitals? Are you allocat- mixes, and volumes is few Benchmarking in Brief
ing your resources appro- needed to address these columns will provide more
priately? What does the questions with precision, detailed information to
“average” hospital look the following information
like? may be helpful in continued on page 6
All Other
(18.3%) Salary (40.5%)
Rent and
Maintenance
(3.0%)
Utility and
Insurance

(29%)
Capital (7.2%)

Benefits

(10.3%)

Supply (17.8%)



<<
  /ASCII85EncodePages false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressPages false
  /ConvertImagesToIndexed true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 524288
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageDownsampleThreshold 1.10000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageDownsampleThreshold 1.10000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /AntiAliasMonoImages false
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>

>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


Synapse Prepare
4+Spot Graphics Co.:CMYK+Spots Comp
QuarkXPressª Settings: Incl_NoOv_Mrks_Comp
User may modify QuarkXPressª settings prior to sending
InDesignª Print Style: Incl_NoOv_Mrks_Comp
Distiller Job Options: Creo PDF Pages.joboptions
PitStop Profile: W_Images_CMYK_Multiple_Spot.ppp
PitStop Actions: SynapseLogo.eal
User can add info annotations into resulting PDF
Distiller annotations will be added into resulting PDF
Job Info annotations will be added into resulting PDF
Directive annotations will be added into resulting PDF
�

Job Name:  Synapse Prepare Job
Job Number:  V14
Proof Due:  Thu, Jul 4, 2002
Final Due:  Thu, Aug 29, 2002
Company:  Synapse Prepare Inc.
Contact:  Todd
Address:  18 PDF Lane
City:  Albertville
State:  BC  Zip:     Country:   
Office Phone:  555-555-1212
Email:  todd@synapseinc.com
Notes:  Please call if you have questions about this job
�


Operational Trends for the ‘Average Hospital’

continued from page 1

assist in specific comparisons
of productivity, utilization,
and cost.

Note: Information for this
article was generated from
an analysis of hospitals par-
ticipating in Solucient’s
ACTION O-I"™ program.
Annualized data for calen-
dar years 1997 through
2004 were reviewed to pro-
vide a snapshot of hospital
performance and trends.

Components of Cost

Data for calendar year 2004
show the distribution of
costs as a percentage of
total operating costs as
pictured on page 1.

The most significant
changes in costs between
calendar years 2002 and
2004 are reflected in the
table at top right. While
total operating cost
increased by 14 percent
from 2002 to 2004, the
greatest increases in cost
for the “average” hospital
were in salary expense,
benefits expense, and sup-
ply expense. Competition

for certain types of care-
givers, health insurance
premiums, and increases in
the cost of pharmaceuticals
were identified by partici-
pating hospitals as the key
cost drivers in these three
expense categories.

Margin Comparison

Operating margins have
recovered slightly over the
past four years but are still
not hitting the 4.5 percent
to 5.0 percent range that
many financial analysts rec-
ommend. Total margins have
paralleled the performance
of operating margins for the
past two years and are still
well below historic averages.

Information Is Key

Hospitals and health systems
will continue to address
questions related to the
efficiency of the services they
provide. Comparative infor-
mation that guides decisions
related to appropriate re-
source allocation is critical. m

Solucient is honored to be
the exclusive sponsor of
HFMA’s Managing the
Margin. As a source of

Comparison of Average Operating Costs
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[financial and operational
trends data, Solucient is
commiitted to providing
HFMA members with timely
and accurate information
that will help them address
the critical cost issues they
Jace every day. Solucient
also investigates and

addresses ways to better
manage the bottom line
through its products and
professional services. More
information is available

at www.solucient.com or by
e-mailing Phil Gaughan at
pgaughan@solucient.com.






